
Vanier Community Association: Health and Safety Committee 
Questions about needle vans/boxes/hunters in Vanier 

 
Programs: 

- How many harm reduction programs operate in Vanier?  Specify. 
- What is their mandate? 
- What is the history of the organization?  

- How long have each program been operating in Vanier? How much turnover is there in the people who are 

working in the vans? 

- How many people work for the program? 

- Who is funding the program? 

- Are the vans partnered with other agencies? How coordinated is their work? 

- What is their relationship with the police? Is it cordial?  

- What are the neighborhoods that you are operating in?  

- How long have the needle vans been operating at the corner of Olmstead & Montreal Rd? 

Boxes: 
- How many needle boxes in Vanier? Where are they located? How many needles are collected from those boxes? 
- 2 additional needle boxes are coming to Vanier.  Why?   
- Is that an admission that there is a problem with discarded needles?   
- What assessment or community consultation is made to determine where it is appropriate for the box to be 

located?  
- In total, how many needles & crack pipes are collected in Vanier? 

 
Needle hunters: 

- How many needles are collected in Vanier by the needle hunters?   
- Where are the locations where most needles are found?   
- In total, how many needles & crack pipes are collected in Vanier? 
- How many clients do they have in Vanier? 
- How many needles & crack pipes are handed out in Vanier? 
- In March 2011, SITE informed us that the City does not pick up discarded needles on private property.  How are 

stats kept if they aren't responsible for ALL needles found? 
 
Needle vans: 

- Do the vans move around? 
- What are their hours? 

- What are they giving out?  

- What is the process of distribution? 

- How many needles are given out?  How many needles per year, per night, how many are reclaimed? 

- Can they tell us what kind of clientele they are serving? 

- What are the users concerns? 

Impact: 
- Has there been a decrease in demand for their program in Vanier in the last 5 years?  Specify. 
- How do they determine that their program is required in any particular area? 
- What needs to happen to eliminate or reduce the need for their program in Vanier? 
- In March 2011, we were told that SITE van stats would be available in January 2012.  Please provide. 
- Why are the programs not one-for-one needle exchange? 
- Is there a demonstrable impact that harm reduction is indeed reducing health care costs? 

 



Parking: 

- Would they consider moving to a less residential area of Vanier? Ex: Eastview plaza? Would this be a good place 

the programs? 

- Surrounding areas will be threatened by usage- what do they think about this?  

- What determines where they park?  

- Where they asked to park there? 

- How open are they to community concerns? 

- Do they have ideas of the best place to park (balance between serving their clients most efficiently and realizing 

that the community does not want to see the vans at all?) What is the perfect answer for this issue? 

 

 

 
 
 


